Microsoft Dynamics Change Masters Programme

Entry Template

Reminder: You will need to prepare your answers offline. Please feel free to use this document to do so. There is NOT the option to save and return to an unfinished entry. 

*Please note some questions below are mandatory. The boxes below are expandable, please be aware of the question word limits.

1. ENTRANT DETAILS:

First name*:

	


Surname*:

	


Job title*: 
	


Company*:
	


Department*:
	


Email address*:

	


Phone number*:

	



YOUR SPONSOR’S DETAILS:

First name*:
	


Surname*:
	


Job title*:
	


Department*:

	


Email address*:

	


Phone number*:

	


2. QUESTIONS FOR ENTRANTS:

Name of change initiative* (max 10 words- please choose a title for your change initiative, eg ‘Talent without borders’)
	


Description of change initiative* (max 50 words)
	


Please list the start date of the project and the end date* (where applicable - max 50 words. Projects need to have been launched between January 1st 2011 and December 31st 2012. If the project has not ended you must be able to show evidence of substantial, measurable progress since the launch date)
	


Change initiative objectives* (max 100 words)
	


Strategy for achieving the above objectives* (max 200 words; please explain how you went about implementing the above change initiative)
	


Please detail which skills you had to demonstrate to achieve your objectives* (max 150 words)
	


How successfully were the objectives met?* (max 100 words)

	


Please supply evidence of success* (max 500 words; may include ROI, feedback from peers or clients…)
	


How did the change initiative benefit your company?* (max 150 words)

	


Please outline your personal contribution to the change initiative* (max 200 words)
	


If applicable, please supply any materials which may support your entry (website URLs, links to articles etc. Please note that we are unable to accept additional files as attachments.  Supporting materials must be hosted online and the associated URLs provided here).
	


3. QUESTIONS FOR YOUR SPONSOR:

What role did the entrant play in the context of the change initiative?* (max 150 words)
	


How successfully were the objectives met?* (max 100 words)
	


How did the change initiative benefit your company?* (max 150 words)
	


What stood out for you about the way the entrant championed the above initiative?* (max 100 words)
	


